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Lao People's Democratic Republic

Quarter Project ProgressiReport

STRENGTHENING CAPACITY AND SERVICE DELIVERY OF LOCAL
ADMINISTRATIONS (GPAR SCSD)

Period of report: April-June 2016

Basic Project Information

The overall objective of the GPAR SCSD project is to ensure increased capacity in the local
administration leading to better delivery of services which improve the lives of the poor, especially in

rura[ areas of Lao PDR.

UNDP Award D

00064630

UNDP Project ID GPAR SCSD-00081322

Project Duration 4.5 years

Reporting Period Quarter 2, 2016
Ministry of Home Affairs

Implementing Partners
National collaborating agencies

Other UN/International collaborating

Ministry of Finance, Ministry of Planning and Investment, Provincial and
Provincial and District Administrations.

UN Capital Development Fund (UNCDF)

agencies

Cost-sharing third parties

UNDP Programme Officer/Programme

Analyst

UNDAF and Country Programme Outcome

Swiss Agency for Development Cooperation, Republic of Kerea, Government
of Luxembourg

Viengmala Phomsengsavanh/Thilaphong Oudomsine

UNDAF OUTCOME 2: By 2015, the poor and vulnerable benefit from the
improved delivery of public services, an effective protection of their rights and
greater participation in transparent decision making
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Original Budget (US$) Latest Signed Revision (US$)

Total Budget
) 12,568,800 12,568,800
1_NUY__ AU United Nations Dev. Programme 400,000
‘_““f:_),_,4. United Nations Capital Dev. Fund 1,300,000
RR | — Swiss Agency for Dev. Cooperation 4,600,000
DR | Resources Republic of Korea 2,000,000
| = Luxembourg Government 1,000,000
PRO | 7 7 (,Lud . GEF (parallel) 2,000,000
b@\j ! &) {{) IQJ'U\UM " ‘JWJ& Government (parallel) 702,000
1/ kel M O Yet to be funded 1,166,800
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1. Project Implementation Status and Key Results
Implementation Status Summary at Outcome level (Quarter 2, 2016)

-~ US $302,000 represents the final tranche the District Development Fund (DDF) grants being
invested, within Fiscal Year (FY) Y2015-16.  Total 18 local service investments are being delivered
by 6 district administrations, benefitting 4,408 households of 24,730 people including 12,844 women in
55 vilages. 170f these investments are completed and handed over to the communities. One
remaining project in Viengxay district (Houaphan province) for the repair of irrigation scheme at Ban
Heo must await end of Rain Season -~ expected to be completed in October 2016. For detail district

annual investment FY2015-16 please see Annex-1.

- Capacities on procurement, project implementation and reporting were transferred to local
administration through 2 support missions. Field visit support to Saravane and Sekong
advised on submission of final financial reports, which were completed and collected from 10
districts. Field visit support to Xiengkhovang and Houaphan advisedd on procurement
process, implementation, monitoring and reporting requirements for the current FY 2015/16
DDF investments. R

- The second 50% installment DDF 8BG grants of LAK 800,362,500 was transferred to the last
four district accounts namely Viengxay, Xamtai, Houn and Xai districts. To date a total LAK
2,450,154,000 of DDF-BBG special cycle FY2015-16 had been transferred to 6 district
accounts.

- The ODS evaluation was conducted in-country between April and May. The debriefing
workshop was conducted in mid of May, which enabled local stakeholdersfODS centers to
provide very constructive comments to the result of the assessment. The final report of
0DS assessment was shared with DPAD, DoLA and DoPC of MoHA in june.

- A technical seminar on ODS modality was conducted in early June with provincial
department of Home Affairs and ODS Centers from some provinces. The meeting provided
participants with some knowledge, tools and recommendations from current ODS
Assessment to be used in their ODS Centers. A one year action plan for improving and
strengthening ODS matters of provinces and centers was drafted and shared.

- Field monitoring of CADEM sub projects were conducted in Xaysomboun Province, The  sub
project (implemented by Provincial Home Affairs Department) could conduct their activities
as planned and now the project is nearly completed. The main activities of the sub project are
to assess the progress of implementing Samsang policy and to refresh regulations related to
Samsang in line with provincial departments and district offices.

- Overall 3 of 22 CADEM sub projects granted in 2016 already completed and closed. One
project (Saravan PoHA) has slow progress and needs ongoing support and follow up. Update
progress of each sub project please refer to annex 2.
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Formal Collaboration with other projects
The Ministry of Natural Resources and Environment (MONRE), with the support of the

GEF LDCF2 project, is collaborating with UNDP/UNCDF in a project entitled “Effective
Governance for small-scale rural infrastructure and disaster preparedness in a changing
climate”. The overall objective of the project is to improve local administrative systems
affecting the provision and maintenance of small scale rural infrastructure, through
participatory decision making that reflects the genuine needs of communities and natural
systems vulnerable to climate risk. As part of its implementation arrangements, the
project is using the existing District Development Fund {DDF} operating under SCSD
project to deliver local climate change adaptation infrastructures in Saravane and Sekong
provinces. The DDF system has transferred the first round of CR grants {($152,052) for 4
district projects for FY 2014/15, which LDCF2 and MONRE have identified together with
local District Development Support Teams. In addition, the DAIPs of 12 projects in 11
districts of both Saravane and Sekong provinces for the investment projects for FY
2015-16 have been approved and total amount of total CR grant of $982,805 has been
transferred to the project bank account in the Bank of Lao PDR and in the process of
further transfer to the 11 districts for the implementation of the 12 projects.

Financial Management

Financial Information Summary

Outputa 217,182 102,015

Qutput 2 12,500 8,014
Output 3 206,415 45,658
Qutput 4 : -70,060 y
Output 5 18,650
Output 6 154,500
Outputy = - 251,268

Totals : ' o L

830,515 417,201 -

Project Management and Oversight

SCSD 2016 13




Monitoring and Evaluation

The project held regular monthly meetings and quarterly meeting chaired by the Programme
Manager and attended by UNDP-UNCDF Programme Officers and MoHA's departments to
report the progress, discuss challenges and key activities of the following month and quarter.
The Annual Review Meeting for 2015 and Programme Board meetings were held on 19"
February 2016. The annual audit of 2014 took place in February 2016. No significant issues
were identified and an Unqualified Audit Opinion was awarded one again. The Project is on
track with its regular monitoring plans (please see Logs in Annex).

Risks management
There were no risks identified during the year.

Communication and advocacy
Project communication is ongoing as per Communication Log in Annex.

4. Annex/s

o Combined Delivery Report 2015 (CDR)

e Project Monitoring and Communication Plan
e Project Risk Log

e ProjectlIssue Log

e Project Lesson Learned Log

PREPARED BY PROGRAMME MANAGER

Datet! =27 1y Khammoune VIPHONGXAY

RECEIVED AND REVIEWED BY UNDP

RONELOP

NC\F][LP. Cham
LL Head ho{’ Governance Umt Cad tr\-}(‘rﬂw\>

SCSD 2016 14
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